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The China market poses significant barriers for international market entrants, giving
first movers like Ctrip.com and advantage
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Lodging has been the point of entry for new players in China, including Ctrip.com
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Ctrip.com is first a large travel consolidator with direct customer channel (second,
it’s an Internet player)
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Effective market and brand development has contributed significantly toward
Ctrip.com’s market traction

RO~ —T T 4T LT T FBFER, Ctrip.com ODTFES %, ETET8IETS
=595

Ctrip.com X Elong O < OF MRS AE D, FrlCRA 2 B TE L8 80T, ~— 77 1 7
L7 TURREBICHDL, VAL ME, TEBEESOZOIC, HRO~—7T 4~
Je7aTzyvafUERLTVS,  FHEOEREER TSI AN Y —X =y b
ThHbH, %L T PhoCusWright DI LD &, S0NDEEN, T=v 7 A HETHIZ
FRIENTWD, Ctrip.com DEEEHOBEKEANETEE~—rT 4T « = J ALY
ATHDHEIT, ZOMFBITHRT LREIEEN & 7 F o RERHPRD CTHE TH L HEELWiE-
TW%,  Ctrip.com OEAHRFESSRIE, HEKITES > L0iFLryy—& FIT BVXx
AThHD, HMHEITIE, ZhrbRET 27259,

IAC. Priceline, Sabre OFRZREHFENY — & —OHFEZS AL, T LA Ctrip.com X Elong
ZRTHZLICRDTEAD, (IR BIE, #HI2E > T, THEBAFEDOR R 728N
E, FEIRT 27 7 v =2 EiITHE & OFRISRITREEIZ 2 2 D72 b,

Challenge
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Conclusion: A Head Start Goes a Long Way
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