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PhoCusWright, 7/27/2005
1. Evolution Of TheOnlineLesure Traval Market

2007
PhoCusWright PCW “ Online Travel Overview 2005-2007"
PCW unmanaged travel
40 2007 8
2007
2007
( 180 unmanaged travel !

min nmanaged Business), 2003-2007

26 675

10 2300

180 17 8 12 2 D



inline Travel Market (Leisure/
managed Business) as a Percent of All
el, 2003-2007

2007
2005
unmangge_d
50
unmanaged travel 2005 50 2007
60 PCW
J.S. Online Travel Market (Leisure/
. o 50 2007

180 17 8 12 3 D



J.S. Online Air (Leisure/Unmanaged Business
a Percent of All Air Travel, 2003-2007

2007 +20

'Online Hotel (Leisure/Unmanaged

usiness) as a Percent of All Hotel Travel,
2007

23% (2005 ) 29%

180 17 8 12 4 D



ne Car Rental (Leisure/Unmanaged
s) as a Percent of All Car Rental,

XML

180 17 8 12 ) D



nline Package Travel as a Percent of all
ae Travel, 2003-2007

Forrester Research, 8/8/2005
2. Who Isn’t Buying Online

Forrester

4

180

47
non-Bookers
non-Bookers
Bookers
1

Forrester 2005 North American Benchmark Study 32,680

17 8 12 6 D




non-Bookers

® non-Bookers

non-Bookers
Bookers AS0 college graduates 5
°
Bookers non-Bookers non-Bookers 53
°
non-Bookers 3 1 “ " Bookers
39 non-Bookers
19

Figure 1 Mon-Bookers Are Less Well Educated, Earn Less, And Travel Less Than Bookers

Bookers Mon-Bookers

fge 451 453

Older than 55 26% 28%

Wormen S0% 53%

Household income (L55) 581,731 453,887

College graduates 52% 26%

Technaloay optimists 66HY 52%

Ilse a computer atwork 7% 55%
.a : o

Veckorlnepucioss

Ermployed full-time 65 54%

Employed part-time 12% 13%

Retirad 8% 14%

fverage nurmber a3 16

of leisure trips

Base: s anline l=isure travelers

Source: Forreste r's Consumer Technographics® 2005 North American Benchmark Study

Source: Formester Researdh, Inc.

180 17 8 12 7 TD



non-Bookers Bookers +16
10 3
°
Bookers 43 non-Bookers 2.6
non-Bookers

Figure 2 Mon-Bockers Prefer To Interact With People

Percent who agreed with the following statements:
iselected 4 or 5 ona scale of 1 [stronaly disagree] to 5 [strongly agree])

i afvsays il to vy | <o
41%

or do new things
I am more comfortable
o 000 4
dealing with people when Song
| shop or bank
r ime 39
I'n always pressed for time 33%
ke to research procucts | 375
onling and buy them offline 30%
) [ Bookers
Technology is S 33w Non-Bookers
important to me* 24%

| go away on vacation more 3%
often than other people do A%
Base: US online leisure travelers

Source: Forrester's Consumer Technographics® 2005 Morth American Benchmark Study
*helected 3,4, or 5 on a scale of 1 (strongly disagree) to 5 strongly agree).

Source: Forraster Researd, Inc.

non-Bookers 4

non-Bookers
4 non-Bookers

non-Bookers
non-Bookers

180 17 8 12 8 D



Click-to-chat Starwood Hotels and Resorts

Classic Custom Vacations BA
4 1 non-Bookers
Bookers
non-Bookers
Bookers

nytimes.com, 8/8/2005
3. Will The Flight BeOn Time? 1t'sAnybody’s Guess

10
AirTran576 ~ ATL 1654 EWR  19:.07 Newark EWR
DOT 20
576 1 72.1% 15
UA,DL, Independence Air, AirTran 4
1 15 DOT

17% 22%

180 17 8 12 9



10,000 10

Bring a Good Book  Flights vith the worst

on-lime rates, June '04-June '05

This year 'l5l shaping up tg blé the AIRLINE ORIGIN DESTINATION

worst year for departure delays in

the last decade. i T ... YR, Sz:t":ﬁ: .............. 1% N
......................................................................... b Libarty e

... Cincinnati '"""""""ffffﬁ:fﬁfffff
Newa:h-hbal?

_::.NEWEI.I'I\R-UbEl'l'y'
”"' ___"Clmll'll'l.'ah
i 1y :.;: g Philaclelphia 652
Sz g, Indapandancaﬁ.lr Washington Dulles Mewark-Liberty
Mlk Slmmsn’ﬂetb Images

Flights delayed 100 percent of the time during an entire month this year

Fitghts leaving or armiving &t destinations at least 15 minutes late, AERAGE
DEPARTURE HUMBER OF

AIFLINE CRIGIN DESTINATION TIME MINUTES LATE

Alaska

AirTran

*Operated for Continental. FOperated for Delta. SOperated for United.

Sources: Bureay of Transporiadion Smpusies; Deparimend of Transpertanion

Atlanta
Hartsfield, Newark Liberty International, Chicago O'Hare 3

2000 A 300 33 A 50 5,500

ATC
ORD

ORD AA  UA

180 17 8 12 10 D



DL ATL Operation Clockwork de-pesking

AA MIA  ORD UA retool

Christopher J. Mayer

| |
DOT Air Travel Consumer Report ATCR
ATCR 164 7 4 21
165 17 4 28 2

Travel Wire, 8/8/2005
4. Sabre Reports Seady Q2 --- And DCA-3 Extension

Sabre +12.4 A255
2
124% $619.3m 681
Travelocity +37.1% 81%
us DCA-3

180 17 8 12 1 TD



Lastminute.com

9 6%
million USD
2005 2QT 2004 2QT
S.Travel Network 428.9 407.4 +5.3%
Travelocity 172.1 1255 +37.1%
Airline Solutions 66.8 60.5 +10.5%
Intersegment -48.6 -42.5 +14.2%
619.3 550.9 +12.4%
83.1 88.4 -6.0%
13.4% 16.1% -2.7%P
439 58.9 -25.5%
million
Transaction Air / Non-Air
u.sS nonAir
2005 56.1 A1 90.2 78.7 11.6 90.2 77.3 13.0 90.2
2004 54.3 30.8 85.1 75.0 10.1 85.1 73.0 121 85.1
+33% | +10% | +6.0% | +4.9% | +14% | +6.0% | +5.8% | +7.2% | +6.0%
Sabre us DCA-3
8 9 Daily Travel Weekly
1
us America West Airlines
GDS
us Chapter 11 Chapter 11 DCA-3
us
Sabre 2006 3 UA 4 AA,
CO, DL, NW 7 5 GDS
GDS Sabre
us GDS Sabre
|
180 17 8 12 12 TD




nytimes.com, 8/7/2005

5. DdtaAir LinesDisclosesAdditional Financial Problems

Chapter 11
DL Chapter 11

40
8 5 credit default
swaps CDS 12
DL Chapter 11 70 80
8 11 2

CDS credit default swaps price

DL DES

DL 2

122 |/

Visa MasterCard

180 17 8 12 13

Jdun Jdul Aug
1 177

17 1.870
1,100

Chapter 11

DL

DL

TD

Lt o T I o T e 7 T o Y R R

23
.00

T3

a0

25

.00
]

an

23
.00
]



DL

DL
10Q 8 15 5
DL
D. Scott Yohe 52 8
Todd Helvie
CFO Michael J. Palimbo
genera counsal Gregory L. Riggs
assistant general counsel Walter A. Brill
Merrill Lynch 8 9 DL
“ " |
6.
| TD |
1
Travelocity Yahoo Travel
Yahoo FareChase Travelocity Yahoo
Travelocity
downside protection
Travelocity Yahoo Travel Yahoo FareChase
Yahoo
Travelocity Expedialnc MSN Hotels.com, Hotwire,
TripAdvisor MSN (DTW, 8/5/2005)
Booking Builder Technologies ~ Southwest  jetBlue 25

BookingBuilder Desktop

180 17 8 12 14 TD



GDS

BookingBuilder  4GDS Tram ClientBase
Plus Booking
Builder Technology Instant Fare Quote jetBlue 35
Booking Builder Technology Apallo
(DTW, 8/5/2005)
8 Nasdqg
Expedia IAC o
Nasdag IAC 24,25
one-for-two reverse stock split  Expedia 24.00
Expedia  IAC 22 ;z
HSN 23.25
Match.com 23.00
Ticketmaster 22 ;z
H T H T
IAC 60% Expedia Hotels.com, Hotwire,
TripAdvisor, Elong Expedia
44% Travelocity 20%,
Orbitz 16%
Cendant ebookers  Gullivers Travel
Travelocity Lastminutecom £577m 1,154

Elong Ctrip
Sabre Expedia 2004 5
Expedia Sabre
Expedia
177 17 7 22

180 17 8 12

Expedia CEO Dara Khosrowshahi
Expedia
Expedia
(FT.com, 8/7/2005)

GDS

(DTW, 8/8/2005)
P-10

15 TD



]

KUL/BKK/DXB Bdgji
Sadasvian S$45bn 3,000
100 13,000 4
8 9 40
(channelnewsasia.com, 8/5/2005)
BA 1 8 £ 124 248
£ 75m 150
o1 +15 9 Sir Rod Eddington

(FT.com, 8/5/2005)

LCC
Low Cogt Airline Symposium
Managing Director Peter Harbison

LCC
LCC
LCC
o
o
LCC
LCC

1,000

180 17 8 12 16

10

LCC
Centrefor AsaPacific Aviation

1 GDP LCC

26 LCC

TD



(asiatravetips.com, 8/5/2005)

A380 8

DOT

DOT

“ XX

UA Economy Plus
299
Economy Plus
Premier

Economy Plus

180 17 8 12 17

A380 0
1 8
o)
o)
SO A3%0 10
15 SIN=LON
SIN=SYD
A380
B777-300ER 19 A380

(channelnewsasia.com, 8/6/2005)

(DTW, 8/8/2005)

D



699 . ” Economy Plus

UA  Red Carpet
500 749 Economy Plus FFP
Premium Rewarding A 10,000 25,000 - 15,000
(DTW, 8/8/2005)
B787 42
4 B787 42
1 B787 60
72 8,000 4 42 Air China 15 China Eastern
15 Shanghai Airlines 9 XiamenAirlines 3
Hainan Airlines George Solos  14.9 China
Southern 2
1 2100 +16%
(channelnewsasia.com, 8/8/2005)
AirTran
HTML
55% (Travel Wire, 8/8/2005)
UA 8 9 Chapter 11 105
UA A
$300m 330 Chapter 11 UA
A $350m 940 (FT.com, 8/10/2005)
10
Southwest FFP Rapid Reward 2 10
1
(blackout dates)
Southwest
Rapid Reward 2003 2004 500

180 17 8 12 18 TD



(Southwest press release, 8/11/2005)

n 8 1
BA 1.100
unofficia industrial action 8 1 LHR
8 1 4 8 12 7
8 11 BA 12
18:00 500 LHR
LHR BA 2003 2004
2003 LHR
BA A£f 40m 80
Gate Gourmet A 600 TGWU

Transport and Grand Workers Union
(FT.com, 8/11/2005)

12 2
KE 2 A 425 47
KE 2
211 23
1 7800 1,960 48
772 85 A173 (FT.com, 8/11/2005)
13
6 TG
8 15 A 60
160
Thaksin Shinawatra Kanok Abhiradee
Somchainuk Engtrakul
TG 2001 F
A75
8 TG A5 6
12

(channelnewsasia.com, 8/11/2005)

180 17 8 12 19 TD
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2006 2
The Disney Wonder 2006 3 4
10 1 2 9
Barbados, &. Kitts, &t. Thomas, S. Lucia, Antigua

Castaway Cay
(DTW, 8/5/2005)

” 5,%0
$50m 55

Aegis Defense Services

Lloyd Market Association Joint Water Committee  JWC
Aegis

3 WC
Singapore Shipping Association SSP
Aegis JWC

(FT.com, 8/7/2005)

180 17 8 12 20 TD
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Genco Shipping and Trading
22

Cosco 6 30
HK$4.25
Capital Maritime
NYC 6
Quintana Maritime
Nasdaq 7 15
Stamatis Molaris CFO

Odo

2 2007
QM2 151,000 2007
Fort Lauderdd e

225,000 50,000
Baltic Index

2006

Nasdaqg, 7

22 23 21

indicativerange HK$4.25 HK$5.75

20 11.50
NYC Capitd Maritime CEO
Stelmar Shipping
World-Wide
Bergesen
80

- RiodeJaneiro — CapeHorn - SanFrancisco — Honolulu

- Sydney - Duba - Alexandria —» Athens - Rome - Southampton  QE2 25
(DTW, 8/8/2005)
Double occupancy early booking fares 1 21,195 234

Individual segment fares

easyCruise
59%
83%

180 17 8 12

4,199 462,000

59%

easyCruise

21



80% easyCruise
easyJet EasyCruise
GDS (DTW, 8/8/2005)
CarRental.com
PDA CarRental.com
1 (DTW,
8/3/2005)
25 21
Budget Avis Cendant 25 21
25 1 25
Budget Avis 1 +5 1 20
(DTW, 8/4/2005)
190
55
70 240
55
8/9/2005
180 17 8 12 22 TD



20

LasVegas Venetian Las Vegas Sands 12
2007 3,000  VendtianMacao 20 2,200
LasVegas Sands Macao Cotai Strip /
LasVegas Strip
+40 3 19
2010
130 160 1 4,300 1 7,600 LasVegas
LasVegas Convention and Visitors Authority 68
7,480
LasVegasSands  Cotai Strip  Four Seasons
400
Venetian Macao 3,000
Sands Macao
65
Las Vegas Sands 2
5 Sands Macao
$398.8m 439
+495 adjusted $95.5m 105

$39.5m  (FT.com, 8/4/2005)

Jones Lang LaSdlle Hotels
150 1 6,500 129 1,420
16

180 17 8 12 23 TD



revPAR
2000
Hilton
8 Sarwood 5

Starwood “ W
working name XY Z
(FT.com, 8/8/2005)

FTSE (median)
( ) £572918 1 1,500 £437,250 8,750
£367,500 7,350

Halliwell Consultant

2001 2004
7 7
median 77
50% 32%
(FT.com, 8/8/2005)
150
Disney Michadl S. Ovitz $140m 150
Disney CEO Michael D. Eisner
$200m 220 8
9 Disney

24 TD




Michadl Ovitz

Enron
WorldCom
Disney
3 Stephen S. Crawford $32m 35
Disney  Ovitz 1995 1996 14
$140m
Getting Paid (a Lot) to Walk Away
Michael Ovitz's severance package is not the only one that has drawn
scruting or angerad shareholders in recent years. Here are some others,
YEAR  EST SEVERANCE,
EXECUTIVE COMPANY LEFT* 1N MILLIONS®
B Bruce L. Hammonds  MBNA 2005 %155
Michae! Ovilz Disney 1906 140
Richard A. Grasso N.Y.SE. 2003 140 DD
M. Douglas lvester Coca-Cola 2000 116 N
Fhilip J. Purcell Morgan Stanley 2005 114
B James M. Kilts Gillette 2005 95 I
B Wallace D. Malone Jr.  SouthTrust 2004 59 I
Stephen C. Hilbert Conseco 2000 s3Il
B Lecnard D. Schaeffer  WellPoint 2004 47 BB
Carlton S. Fiorina Hawlell-Packard 2005 42 BN
Stephen 5. Crawford  Morgan Staniay 2005 2
W Wallace R. Barr Caesars Entertainment 2004 200
"Where executives wera at companies involvad in meargers (Il ), the executives may
have stayed on aiter the mergers. In those cases, the severance amounts reflect
what the executives ware due under "change of ownership” provisions in their
employment contracts.
The New York Times
(nytimes.com, 8/10/2005)
Wal-Mart Utah industrial loan company ILS Wal-Mart
180 17 8 12 25 TD



ILS 1 4

Wal-Mart 2
1999  Oklahoma savingsand loanbank 2002
industrial bank
Utah industria bank 1999 ILS
29 1,200 13 2,000
Utah Bank Holding Act
Utah ILS Merill Lynch 600 6 6,000
American Express Centurion Bank
Volkswagen Bank USA Utah (FT.com,
8/4/2005)
8 8 Wa-Mart Wal-Mart
proceeding trial Martin Jenkins
motion
Wal-Mart 6

1998 Wal-Mart

Jenkins

Wal-Mart 9 3

Stephen Bokat Wal-Mart
Wal-Mart

1997 Home Depot 25,000

Wal-Mart
Wal-Mart
Wal-Mart
180 17 8 12 26

160

Wal-Mart

$104m 115

TD



(FT.com, 8/7/2005)

4
150
140
Baidu.com 130
8 5 27 4 120
110
354 122.54 100
8 8 90 2
20
70
1 2000 3  Sdecticalnc n T H T &0
371 2 Baidu.com 5 Robin Li(37)
$13.6m 15 $1.8m 2 Baidu
Google
Google Google
Baidu $5m 55 8 5
Google
Baidu Lq e
l-'!-..{_ .
't I:
Baidu
STEJkE In{Baidy
(FT.com, 8/5/2005) 3
e 40 10
Yahoo e Alibaba.com 40% 10
Alibaba 1999
Taobao,com
Yahoo China Alibaba
1 2010
1 (nytimes.com,
8/10/2005)
180 17 8 12 27 TD



2 Wal-Mart

The National Education Association 270
American Federation of Teachers 130 Wal-Mart
and Commercial Workers back-to-school

(nytimes.com, 8/11/2005)

50

the
United Food
Wal-Mart

Expedia (IAC) Orbitz

unmanaged travel
2006 2007
50 PCW
2010
(Cendant), Travelocity (Sabre) 3

180 17 8 12 28

TD



180

2004 2005
5
2004 2003
B2C 6,610 47 1395
630 95 114.5
B2B 10,650 41 138.9
17 8 12 29 D

28



LCC

Aviation Consumer Protection Division 8 Air Travel
Consumer Report  ATCR 2004 7 2005 6 1
Top 5 Worst 5

1 | Hawaiian 94.7 19 | Alaska 71.1%

2 | Skywest 82.8% 18 | Atlantic S.east 72.7%

3 | ATA 81.0% 17 | AirTran 75.1%

4 | Southwest 80.3% 16 | jetBlue 75.2%

5 | Continental 79.6% 15 | USAirways 75.7%

78.2% 78.2%

8 ATCR LCC

Southwest 4 jetBlue
4
JFK
135
JetBlue

180 17 8 12 30 TD
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20

180

(HU)

17

12

12

JA8119

31

TD

180

TD



